LAWRENCE COUNTY HEALTH DEPARTMENT

Board of Health Regular Meeting

Lawrence County February 25, 2026, at 8:00 A.M.
Health Department Agenda

The Agenda for the Regular Meeting of the Lawrence County Health Department is as follows:

1. Call to Order

2. Meeting Minutes for January 2026 - Regular Meeting — Require Board Approval

3. Meeting Minutes for January 2026 — Executive Session - Require Board Approval

4. Department Reports
e Finance Department
e December Financials — Require Board Approval
o Kemper FY25 Audit - Require Board Approval
e Vaccine Price Proposal — Require Board Approval
¢ RHC Sliding Fee Schedule — 2026 — Require Board Approval
e Human Resource/Compliance
e Policy Review — Require Board Approval
e LCHD Grievance Policy Revision
¢ Behavior Health — Identification and Categorization of Youth & Adolescent
Populations by Age
Organizational Chart — Require Board Approval
e LCHD
e Behavior Health
Staffing
¢ New Hires/New Positions
¢ Job Postings
Human Resource Procedural Discussion
¢ Revision of Job Descriptions
¢ Grievance Procedure — Internal and Client/Patient
Leadership Development & Training
¢ IPHA Supervisory Skills Training
e Rural Health
e eMDs Upgrade
e Public Health
¢ RCCU #1 — Off Site Lab Day
e Vaccine Clinics — Off Site
e Behavior Health
e CARF CAP



e Credible-Qualifacts Implementation
e Administrator Report
e FY27 Grant Opportunities
o Crisis 590 Care System
o 510-RTLR
o Bullying Prevention
5. Executive Session

e Personnel Discussion
6. Other

For Board Approval:
January Meeting Minutes
January Executive Session Meeting Minutes
December Financial Reports
Kemper FY25 Audited Financial Reports
LCHD Grievance Policy
Behavior Health - Identification and Categorization of Youth & Adolescent
Populations by Age
LCHD Organizational Chart
BH Organizational Chart
Vaccine Price Proposal
J. RHC 2026 Sliding Fee Schedule
7. Adjourn
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Note: Any visitor or non-board member that wishes to speak before the Board of Health should
notify the Lawrence County Health Department Administration Office 72 hours before the
meeting date to be placed on the agenda.



